IS YOUR BUSINESS HEALTHY?

Count your number of yes answers to the following 10 questions:
1. Are you excited about your organization?

2. Are your people on-side with the organization’s vision?

3. Do your people embrace change well?

4. Is a corporate transition affected smoothly?

5. Have the majority of your permanent people been there long-term?
6. Is there significant harmony in the organization?

7. Is there enough time to get all things done well?

8. Do all things get done, get done on time, and get done well?

9. Is your profitability in a range that is competitive in your industry?
10. Do you have all of the customers you would like to have?

If you answered yes to...

e 8 or more - that’'s awesome! You are doing very well.

e 6-7: You are well on your way.

e 0-5: Consider hiring a coach to increase your results and the enthusiasm of
yourself and your team.

Contact me to explore this further.
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